
 

 

Report to: Health and 
Wellbeing Board 
 

Date of Meeting: Wednesday 12 
December 2018 

Subject: Better Care Fund - Quarter 2 return 
 

Report of: Director of Social 
Care and Health 

Wards Affected: All wards 

Portfolio: Cabinet Member, Adult Social Care 
 

Is this a Key 
Decision: 

No Included in 
Forward Plan: 

No 
 

Exempt / 
Confidential 
Report: 

No 

 
Summary: 
 
To provide the Board with an update on NHS BCF and the improved Better Care Fund 
Quarter 2 return. 
 
 
Recommendations: 
 

1) To remind the Board about the Better Care Fund (BCF) NHS England 
Quarterly return process. 

2) To advise the Board on the BCF Quarter 2 submission and retrospectively 
seek that the submission is signed off by the Board. 

 
 
Reasons for the Recommendation(s): 
The conditions of the grant are that we submit quarter returns and that these returns are 
reported to the Health and Wellbeing Board. 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 
none 
 
 
What will it cost and how will it be financed? 
 
(A) Revenue Costs 
 
 The additional improved Better Care Fund grant allocation for 2018/19 is £4.352m 
 
(B) Capital Costs 
 n/a 
 
 
 
 
 
 



 

 

 
Implications of the Proposals: 
 

Resource Implications (Financial, IT, Staffing and Assets): 
All expenditure in 2018/19 was funded from within planned BCF resources 

Legal Implications: 
None 

Equality Implications: 
There are no equality implications 

 
Contribution to the Council’s Core Purpose: 
 

Protect the most vulnerable: 
The allocation of the Grant targets the statutory duties of the Council 

Facilitate confident and resilient communities: 
 

Commission, broker and provide core services: 
 

Place – leadership and influencer: 
 

Drivers of change and reform: 
 

Facilitate sustainable economic prosperity: 
 

Greater income for social investment:  
 

Cleaner Greener 
 

 
What consultations have taken place on the proposals and when? 
 
(A) Internal Consultations 
 
The Head of Corporate Resources (FD.5467/18) and the Chief Legal and Democratic 
Officer (LD.4592/18) have been consulted and any comments have been incorporated 
into the report. 
 
(B) External Consultations  
There has been agreement with the two Clinical Commissioning Groups for Sefton on 
the submission and the use of the funds. 
 
 
Implementation Date for the Decision 
Immediately following the Committee. 
 

Contact Officer: Sharon Lomax 

Telephone Number: Tel: 0151 934 4900 

Email Address: sharon.lomax@sefton.gov.uk 

 
Appendices: 
None 



 

 

Background Papers: 
BCF Q2 return 
1.  Introduction – The Better Care Fund NHS England Quarterly Return 

Process 
 
1.1  The Board will recall that a report detailed the return process and the sign off 

criteria for the Better Care Fund.  
 
1.2  The local governance mechanism for the BCF is the Health and Wellbeing 

Board, which should sign off the report or make appropriate arrangements to 
delegate this as such this is delegated to the Director, of Adult Social Care. 

 
1.3  As the Board meets quarterly it is unlikely that the issuing of the template by 

NHS England, the window of collection and return and Board sign off will align. 
Where ever possible Lead Officer will seek to engage the Board in advance for 
signoff or will at the next Board report on the submission and seek retrospective 
sign off. 

 
2.  National Conditions and S75 Agreement 
 
2.1  The return requires the Health & Wellbeing Board to confirm whether the four 

National Conditions detailed in the Integration and Better Care Fund planning 
requirements for 2018/19 continue to be met through the delivery of the plan. 
Sefton reports positively in respect of the Four National Conditions. 

 
The Four National Conditions are 
-  A Jointly Agreed Plan 
-  NHS contribution to social care is maintained in line with inflation 
-  Agreement to invest in NHS-commissioned out-of-hospital services 
-  Implementation of the “High Impact Change Model” for Managing 

Transfers of Care 
 
3.  National Metrics 
 
3.1  The BCF plan includes the following four metrics: 

-  Non-Elective Admissions 
-  Delayed Transfers of Care 
-  Residential Admissions 
-  Reablement 

3.2  As part of the BCF plan for 18/19, planned targets have been agreed for these 
metrics. The return captures a confidence assessment on meeting these BCF 
planned targets for each of the BCF metrics. A brief commentary is required for 
each metric outlining the challenges faced in meeting the BCF targets, any 
achievements realised and an opportunity to flag any support needs the local 
system may have recognised where assistance may be required to facilitate or 
accelerate the achievement of the BCF targets. 

 
3.2  The submission details the assessment of progress on the metrics. 
 
 
 



 

 

 
 
4. High Impact Change Model 
 
4.1  The BCF “National Condition 4”, requires areas to implement the “High Impact 

Change Model”. The detail of this is reviewed at timely intervals at an operational 
level across the system. During the process of submission we were asked for 
clarification by the Regional BCF team to confirm our ‘maturity’ position and 
realised that an error had been made in the return, this has been amended and 
the correct version was sent and is attached. 

 
6.  Conclusion 
 
6.1  The board are asked to note that the submissions were completed and submitted 

within the respective timescales and the reports have been brought to the Health 
and Wellbeing Board at the earliest opportunity albeit that the notification is 
retrospective due to the schedule of meetings. 

 
 
 
 
 
 
 

 

 


